
 

 

Training Plan 

Train the Trainer Training 



 

 

Training Plan 

Train the Trainer Training 

Page 2 

What is the purpose of the “Train the Trainer” course? 

The purpose of the training is to initiate a process of rapid improvement, by means of 

achieving a shared understanding of the correct knowledge and skills that we need to employ, 

if we are to achieve our training goals. 

Train the Trainer Course Summary 

This one-day Train the Trainer course helps trainers organise and communicate their material 

in the most learner-friendly training style. By attending this course, your trainers will succeed 

in their goal of transferring their information, understanding, knowledge and enthusiasm into 

the minds of their listeners. 

Learning Outcomes for the Train the Trainer Course 

• How to get the best possible result from all training situations. 

• Ensure training is always Clear, Rational and Positive. 

• Organise content so it has a rational, logical structure. 

• Define all potentially ambiguous terms so that each is given a clear meaning. 

• Help people to understand and memorise the material. 

• How to answer learners’ questions. 

• How to train physical skills. 

• How to properly use voice tones and body language. 

• How to use visual aids. 

• How to give constructive feedback. 

• The importance of praise. 

• How attitudes affect results. 

• Summary and action planning. 

 

 

Customer Reviews 

“ I have found this training course very enjoyable and very informative and would love to attend 
one of these sessions again. I’m going to put some of what you have taught me into practice. 
The trainer was excellent, very interesting. Learned a lot.  

Jeanette McLoren 

Crown Gas and Power 
 

“ 
The training course content was superbly structured with excellent notes. Each element was 
clearly presented and discussed, allowing opportunity to reflect and plan on how to integrate 
into our professional and personal lives. Gezz was amazing and the best trainer I have ever 
witnessed. Polite, courteous and understanding throughout, Gezz delivered this course in an 
interesting and engaging way through the entire sessions 10/10. 

Nick Radley 
Private 
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Train the Trainer Course Content 

 

Personal introductions 

Who are you, and what do you do? 

How to get the best possible results from all training situations 

The best results are always gained by skilfully applying correct principles. 

This course teaches the correct principles of effective training, together with their related 

personal skills. 

Clarity, Rationality, Positivity 

The fundamental principles of all effective training are clarity, rationality and positivity. 

Clarity: True ideas, clearly expressed, and clearly understood. 
Rationality: Content is well-reasoned, logically structured, and well-illustrated with real life 
examples. 
Positivity: Training should be a positive experience. 
 

Organise content so it has a rational, logical structure 

“Structure your message like a tree”. 

Trainer should categorise their course content into sets: 

1. Fundamentals 

2. Major themes 

3. Minor themes 

4. Details. 

The trainer should know and teach the content, in a logical order. 

Define all potentially ambiguous terms so that each is given a clear meaning. 

“Ambiguous terms” are those that have multiple possible meanings, and so are the source of 

much confusion. 

Trainers should identify all ambiguous terms and give to each a clear definition, and thus 

eliminate confusion from the minds of learners. 

Help people to memorise the material 

Good trainers make every effort to ensure their material is easily memorisable, by creating 

memory aids, (mnemonics). We will learn about mnemonics. 
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How to answer learners’ questions. 

Trainers must expect learners to ask difficult questions. It is essential that learners’ questions 

are answered well by the trainer. We learn how to ensure delegates questions are satisfied. 

How to train physical skills. 

Often, training will include teaching the performance of physical skills. 

“Physical skills training” brings into play additional teaching principles, which we will name, 

learn and practice. 

How to properly use voice tones and body language. 

Non-verbal elements of training are important to get right. 
Voice tone: The volume, pitch and pace of the delivery. 
Body language: Eye contact, facial expression, gestures, and overall appearance. 

 

How to use visual aids. 

Visual images help learners, because most people need to “see” an idea, before they 
understand and remember it.  
So, the creation of the right visual images is an important part of training. 

 

How to give constructive feedback. 

To help learners make progress, trainers must give only constructive criticism (feedback). 
We will distinguish between constructive and destructive criticism. 

 

The importance of praise. 

Praise and appreciation motivate delegates to keep working. 

We will discuss how to keep people motivated. 

 

How attitudes affect results. 

The trainers’ mental attitude affects delegates and result of the course. Trainers must create 

and sustain a positive mental attitude. We learn how to do this. 

Summary and action planning. 
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Train the Trainer Training Course Details 

Training Costs / Investment 

Bespoke In-House or Live-Online Course 

£2,150 + VAT per training day

Plus, hotel accommodation for trainer if needed (Premier Inn type: not the Hilton!) 

(International Price Varies) 

In-House training has been designed to provide a similar experience to our open courses, 

however we can tailor the content to fit your specific needs. 

We are able to train in your timezone. 

All our training includes: 

• A full day of quality training, delivered by an experienced trainer

• Total of 6 CPD training hours (usually 9am – 4.30pm), plus an additional 2-3 via post-

course online independent learning

• Fully digital interactive course notes

• Training certificate

• Access to additional free training material after the course via our post-course portal

• 3 months free telephone coaching: Whilst you are implementing what you have

learned, if you need to, you can contact us for support and guidance

We suggest the following plan of action: 

Please send to us: 

1. Any amendments or changes you wish to make to the programme.

2. Your thoughts.

3. The next step you would like us to take.

Thank you. 

Corporate Coach Training Ltd 

Walcot House 

Parton Road 

Churchdown 

Gloucestershire 

GL3 2JJ 

Email: lindsey@corporatecoachgroup.com 

Tel: +44 (0) 1452 856091 
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Customer Reviews 

“ Almost everything was beneficial. I know I will better my performance. Day one was incredibly 
helpful, the uses of Matrix and real-life examples was extremely valuable and kept my focus. 
The presentation was outstanding. Completely engaging the whole way through and managed 
to maintain same level of enthusiasm throughout the two days. 

Jake Thompson 
Diagnostic Healthcare Ltd 

 

“ 
I was very impressed by the course content. I found all the information very useful and look 
forward to putting this into practice. The trainer’s presentation was excellent!! He came across 
very well and very easy to understand. A true motivator. 

Craig Chesters 
Longworth and Sons Ltd 

 

“ I found the two-day course really valuable and has helped me to have a clearer focus. The 
techniques and tips will make a positive difference. In particular the success formula and 
wrong box/ right box. Chris, the trainer, was outstanding, very engaging, clear, rational and 
positive. 

Mo Ali 
Gateway Housing 

 

“ Really interesting and beneficial, both in terms of delving into self-perceptions, and 
adaptations you can make, as well as how you can positively impact on others. The trainers 
were knowledgeable, and they used great examples which helped to contextualise and cement 
what you had learnt. 

Rachel Howey 
Wirral Council 

 

“ There were many things I found beneficial, including six primary virtues, goal focus, positive 
affirmation, conflict management, distinguishing busy from productive, developing a positive 
mental attitude etc. The trainer was very clear and engaging, with good interaction with the 
group. Adoptable and accommodating. The practical sessions were useful. 

Jason Maclean 
Forestry Commission 
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