Corporate
Coach Group

How can | get the best performance
from myself and others?

Vision

Setting the standards

Purpose
Goal setting

Role model
Speaker

Listener

Writer
: Asking the right questions

Time manager

Communication

Prioritise

Planning
Delegate

Problem solver

© Performance management

Managing poor behaviour

Conflict
Change management

Handling complaints

Self management

Self control
Inspire myself

i

Self confidence

A

Self discipline

Positive emotions
S Motivation

Confidence

i

Inspire others

Commitment

Team working

A
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